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nung der Interessen unterschiedlicher Interessenten in Zusamenhang mit der
Unternehmung, glauben wir. Prof. Dlugos ist vielleicht unserer Meinung. Aber
Prof. Dlugos erwédhnt nicht ins Detail, was die Methodologie der rationaler
Zielsetzung ist und auf welche Weise das rationale Ziel konkret gesetzt wird.
Uber die Methodologie der rationaler Zielsetzung mbchten wir dem “ver-
nuftigen Dialog” der konstruktiven Betriebswirtschaftslehre zustimmen, die von
H. Steinmann vertreten wird. Wir denken, daf der vernuftige Dialog eine
Methode fiir die rationale Zielsetzung ist. Durch die Entwicklung der vernuf-

tigen Dialoges muf3 die Behauptung Professors iiber die rationale Zielsetzung

ergdnzt werden, glauben wir.
Unsere letzten Fragen sind folgendes:
(1) Wie bewertet Prof. die konstruktive Betriebswirtschaftslehre?
(2) Wie bewertet Prof. die Theorien C.I. Barnards und H.A. Simons

(Administrative Behavior) fiir die Weiterbegriindung der Behauptung

Professors?
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Value Systems, Conflicts, and Conflict-Handling in the Enterprise Sector, 1981, p.674),
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It is need to make clear my basic standpoint, before I comment favorably
upon Prof. Dr. Dlugos’s treatise “Imnovationswiderstinde im Unternehmungs-
sektor und ihre Handhabung”.

Conflict, in my view, means the pursuit of imcompatible goals or means.
Power is the central problem of conflict, since these goals or means can not
be accomplished simultaneously.

Therefore, the theoretical handling of power problems is a means to an
theoretical handling of conflicts.

In the consideration of the premise, I shall compactly summarize the above
—mentioned a treatise (in doing so, I shall refer to his many other treatise), then
I shall advance a view. I had discussed the political decision making, power,
conflict in the firm (althogh I did not specially follow the very conflict) in my book
(Kigyo No Seiziriron Josetsu). It is difficult to comment on Prof. Dr. Dlugos’s
treatise, because my approach to these subjects is very similiar to his approach.
Therefore I have nothing to say to the contrary, so I shall echo his framework.

(1] According to Prof. Dr. Dlugos,

“Als Innovation im Unternehmungssektor werden Andelungsprozesse bezei-
chnet, die eine Unternehmung erstmalig durchfiihrt. Solchen Prozessen liegen
schlecht-definierte und schlecht-strukturierte Probleme zugrunde, insbesondere
fehlt eine genaue Definition des Lésungsweges und vielfach auch des Entzu-
standes.”

| think that this definition of innovation is the important starting—point of
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his presentation in this symposium as well as his many other treatises.
I accept theoretically this view of innovation. I think it promotes under-

Figure 1

Business Management Political Science

Enterprise Policy

Figure 2

Enterprise policy;

Betriebswirtschaftlich - politologischen
Unternehmungspolitik ;

Lehre vom Unternehmungspolitischen
Handeln;

Political Approach to Organizations;

or Structural Theory of Political Behavior
within Organizations (T.Miyagi)

Conflict

standing of not only innovation problems, but also the possibility of concept
change of Betriebswirtschaftspolitik, Unternehmungspolitik.

We are already fairly familiar with operative decision making (it is well stru-
ctured, and routine), administrative decision making; Fiihrungsentscheidungen
and political decision making; politische Entscheidungen (these decision making
are not well structured and innovative).

The main purpose of his presentation in this symposium is to give a conceptual
framework of conflict handling research. I shall state concisely his standpoint,
basic framework that I could understand, before I start in detailed comment.

Prof. Dr. Dlugos redefine the object of usual Betriebswirtschaftspolitik,
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Unternehmungspolitik, then places the conflict problems in right order. His
conception is as follows.

“The problems of setting and gaining acceptance for safeguarding goals in
the enterprise sector (enterprise policy goals) are the focal point of enterprise
policy conceived as an interdisciplinary field involving business management
and political science.” (G. Dlugos, The Relationship Between Changing Value Sys-
tems, Conflicts, and Conflict-Handling in the Enterprise Sector, 1981, p.674)

{I) I shall keep these relationship. “Safeguard” and power or influence
are essential Merkmal of policy (Politik), Central Merkmal of “political be-
havior (politische Handeln)” precisely why Prof. Dr. Dlugos gains a clear and
firmer conception of Unternehmungspolitik (enterprise policy) as betriebswirt-
schaftlich— politologischen Unternehmungspolitik.

When he considers ‘them in their broader relationsip, he define the term
“safeguarding goal (Sicherungsziel)’;’ as “goal of confict-Handling”, moreover,

he calls the concret of safeguarding goal the political goal setting process of

the enterprise (or general political goal of the enterprise) genral version (Fas-
sung) of safeguarding goal——, and he calls the safeguarding behavior the
political behavior of the enterprise (unternehmungspolitische Handeln). Material
goal (safeguard of goal realization) determines the political behavior, and “the
basic goals setting process (GrundzielsetzungsprozeB)” have an effect on conflict
resolution and can become target of conflict resolution.

Prof. Dr. Dlugos’s basic way of thinking on conflict handling is to set
“safeguarding goal” against conflict opponent. According to Prof. Dr. Dlugos,
goal determination by persuation, manipulation and sanctions is a alternative
of conflict handling. In other word, these concepts are explanation variable
of the relations between power and organizational decision making.

To quote Prof. Dr, Dlugos’s own words,

“In the frame of persuation, data are transferred according to one’s best
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knowledge, which are appropriate for correcting the goal setting processes of
the opponent in order to resolve the conflict in the interest of both parties.
Attempts to manipulate are based on consciouly selecting, overloading, distor-
ting, or falsifying information. By signalling sanctions, the attempt is made
to offer the opponent improvements or to threaten deterioration of his situa-
tion. It is up to the opponent to consider or to ignore these sanctions as in
cases of pure information transfer. Persuation and manipulation can be directed
to all phases or data complexes of the goal setting processes (......). The use
of sanctions aims only to correct the consequences expected by the opponent.”
(G. Dlugos, op. cit., p.666)

(] My view is as follows. Firstly, manipulation in the broad sense of
the word is a behavior of innovation promoter that has information accepted
as decision making premise among innovation opponent. Manipulation in the
narrow sense of the word is a situation that power exercise is not noted, in
spite of being exercised power. Therefore there is very little conflict rise, and
innovation promoter can exercise costlessly power.

Observed from this point of view, it seems to me that persuation and
manipulation are limitted to the fact premise of information or data in Prof.
Dr. Dlugos’s treatise. Theoretically speaking, political behavior rises, since
not only fact premise, but also value premise is transfered into innovation
opponent by innovation promoter. Such a way of thinking may be natural in
the light of Prof. Dr. Dlugos’s framework.

Secondly, power base of positive or negative sanctions is power means of
sugar (Zucker) and whip (Peitsche) that innovation promoter gives to the in-
novation opponent. Thus, theoretically speaking, one is faced by the burden,
the other is faced by utility. Therefore, interest problems should be raised by
the new conflict. As long as the norm of the enterprise (innovation promoter)

is coercive, negative sanctions are exercised more generally. But interest
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analysis of the innovation opponent who strenuosly insist upon his interest is
not kept in Prof. Dr. Dlugos’s framework. It is mainly due to confining him-
self chiefly to co-worker. Interest analysis should be made, since conflict is
likely to be based on interest raise.

To tell the truth, I was given another treatise “Umernehmungseffizienz
und Interessenpluralitiit”, after 1 finished off this brief comment. I started at
sight of this treatise. I should consider it sooner or later.

(V] It is often said that Japanese employee identification with the enter-
prise is stronger than European and American. Theoretically speaking in the
relation between the norm and the sanctions of the enterprise, strong
identification of the employee with the enterprise would internalize deeply
norm of the enterprise (wish of the innovation promoter), because the identifica-
tion with the enterprise depends on the sanctions, and that the norm of the
enterprise is internalized through the using of repeating sanctions (My book;
Kigyo No Sesziriron Josetss, 1983). Making an extreme argument, all member
of the Japanese enterprise may play the role of a innovation promoter. So
to speak, Japanese culture of the innovation (value, norm, disposition, attitude)
on the analogy of planning may differ from European and American. There is
little need to exercise negative sanctions, more particularly, in order to pro-
mote innovation, since there is little resistance to the innovation endemically
in Japanese enterprise. But this is no reason for denying the political behavior
in and around enterprise. Therefore we may safely say that innovation is
promoted under the latent conflict in Japanese enterprise. Thus persuation
and manipulation as mentioned above would be exercised, instead of sanctions.

We may truthfully say that persuation is “information exchange among
industrial relations” under the industrial relations cooperation or consensus
of industrial relations. This view of my own is based on not empirical

research but thinking experiment,
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Thinking in this way, cultural base, or in other word, culture of behavior
(Verhaltenskurtur) in conflict handlang in Japanese enterprise may differ from
European and American.

(V] In conclusion I would add a word of grateful acknowledgement to
you for your valuable contribution to this symposium.

Now a personal word. I had listened attentively your lecture at the Waseda
University (Tokyo) in 1982. I had introduced myself to you at the reception
after your lecture. At that time, I had told you that my research interest
was power, political decision making in the enterprise (organization).

It is to be much regretted that I could not refer your many excellent trea-
tises in my book; Kigyo No Seiziriron Josetsu (Introduction into A Political
Theory of the Enterprise) published in Japanese in 1983. I keenly feel that my
study is insufficiency at this point. I had ordered and gotten your book, many
treatises and Arbeitspapier etc. in 1984.

This time, | considerd mainly this symposium’s treatise; Immovationswider-
stinde tm Unternehmungssekior wund ihre Handhabung, The Relationship
Between Changing Value Systems, Conflicts, and Conflict-Handling in the
Enterprise Sector (1981), Von der Betriebswirtschaftspolitik zur betriebswirt-
schaftlich—-politologischen Unternehmungspolitik (1981), and Unmternehmungs-
politisches Forschungsspekirum (1979). 1 learnt much and benefited greatly
from your these excellent treatises. I feel bound in honor to consider sooner

or later your many other treatises.
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